Guarterly Monitoring General Fund Summary

Diractorats Revisad Budgst "mé['fd"g;? P | 7o actusis | commitments | Dn"‘_l"’n'_’l'm;m R Fgﬂ;ﬂ:" Projacted
Clel Sxeculive 3345500.00]  2fel.adlie| 500079640 G R 0.0 0.
Eniranment & Flaning 5259,645.60)  5,082,137.78 oo solziznoE|  -aevsorac o.og 0.0d
Hausing Senvices . 1360,040.04] _ 1,156,268.75 G R IR 0.0 0.0
Leisure Customer & Bus Sup 3295270.00]  3.061,345.63] 300306557 ood 300508547 53,250.66 o.og 0.0d
General Fund Toal 15.921,050.00| 123B2475.73]  12.241.267.90 000 1224126750 -141.20583 000 0.0
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Guarterly Monitoring Directorate Summary

APPENDIX 4

Proflled YTO actual + Varlance to Projactad Projactad
Haad of Sarvica Ravizad Budgst Budgat ¥TD actusls | Commitments Commitments data Ot Varlancs
Chief Executive
Corparate Management 6E5,600.00 E10.550.18 554,554 51 0.00 54 B84 51 -5E,004.65 0.00 -6 5, 500,00,
Head Cf Financlal Revs & Bers 915,050.00, 743, 070101 1,434,088.77 0.0 1,434 069.77, 591,018.76 0.00 -915,050.00
Head Of Legal, Demo & Prop 215,330.00 12808752 -25,010.65 0.00 -25,010.E5] -153,078.17, 0.00 -215,530.00]
Head Of Sirategy & Parnership 1,552 040,00 1,198,744 33 1,046, 160,77 0.0 1,045,160.77| -153,534.06 0.00f  -1,552,040000
Directorate total 3,348_520.00 2,6081,441.52 3,003, 734.40 0.0 3,003, 734.40 528,352 58 0.00]  -3,548,520000
Envircnment & Planning
Direcior Eps 000 110.00 -1,103.71 0.00 -1,103.71 -1,213.71 0.00 0,000
Head Of Environment Z,520.570.00 2 555,428 34 2477 41604 0.00 2,477 418,04 -TE.010.30 0.00) -Z2520,570.00
Head Of Human Resources & Comm 204.340.00 20110817 250,303 24 3.00 250,303.24 £3,134.07 0.00 -204,540.00]
Head Of Coerations 1,720.110.00 1,645, 43609 1,605,263.22 0.00 1,605,263.22 -40,174.57 0.00] -1,720,110.00
Head Of Planning & Bullg Soir 935,070.00 &57,560.00 T00,256.93 3.00 700,256.59 -157,303.01 0.00 -935,070.00;
Diractorats total 5,680_530.00 5,259, 845,60 5,032,137.78 0.0 5.032,137.78 -327, 50782 0.00)  -5E80,530.00
Housing Services
Cirecior Of Heg And Aseet Man 000 110.00 2477.11 0.00 -2177.11 0.00 0,000
Head Cf Assat & Malnbenanoa 352 53000, 34E,611.68 422 538 .20 0.0 422 65320 0.0o -%52, 530000
Head Of Housing & Communiy 644,380.00 1,.031,31E.36 778, 758668 0.00 775,758.66 0.00 -fd4, 530,00,
Dirsctorate total 237, 470,00, 1,380, 040,04 1,196, 263.75 0.2D| 1,196,365.75 -183,770. 2 0.00 -¥37, 470000
Leisure Customer & Bus Sup
Head Cf Cust & It 54,210.00 41,095.00 17,139.57| 0.0 1712097 -23,955.03 0.0o -54. 210000
Head Of Lelsure & Arts 3,.241.060.00 3.020,251.63 2,935,926.00 0.00 2,555 826.00 -34,325.63 0.00] -3.241,060.00
Dirsctorate total 3,295.270.00 3,061, 34653 3,003, 055.57 0.2D| 3,003,065.37 -58, 280,56 0.00f -3235270000
Ge_-n eral Fund total | 13.$21.$ﬁ.li".'l| 12,382,473.73] 12,241,267 .50 0.0 12241267 30] -1“.205.&3" 0.00] -12-.321.55{-.I]lﬂ




Quarterly Monitoring Service Head Summary

Profiled ¥TD Actual + varlance to Projectad Projected
Haad of Service Revlead Budgst Budgat YTD Actuale | Commitments | oo oo nen date Cuthurn Vartance
Chief Executive
Conporate Management
Chief Exacutlve 6E5,600.00 610,58 EE."Sl J54,554.51 0.00 254,554.51 -54,004 .6 5| 0.00 -665,600.00
Head of Service total E65, 800000 £10,553 .1G| 554, 554.51 0.00 554,554.51 -EG.II-I]-l.EEl 0.0d -G5S B00.00
Head OF Financial Revs & Bens
Benefits 425,710.00 322,223 .34 1.018,662.15 0.00 1018,662.15 606,455 .61 0.00 -425,710.00
Councl] Tax 512,540.00 473,600.00 2F4,080.51 0.00 464, 080.51 -9,718.49 0.00 -51.2.540.00
Financlal Sendces -23,300.00 -52,853.33 -48,672.69 0.00 -48,672.50 £,280.44 0.00 23.200.00
Head of Service total §15,050.00 T43,070.01 1.434,083.77 0.00 1.434,083.77 531,015.78 0.00 -315.050.00
Head Of Legal. Demo & Prop
At Senilces 0.00) -110.00 -9,924.31 0.00 -9,924 .31 -9,614.31 0.00 0.00)
Cemocratlc Services 67762000 579,700.00 513,320.03 0.00 513,320.02 -65,660.57 0.0a <677, 820.00
Head Of Legal Demac & Property 0.00) 0.00) 720.68 0.00 72066 T20.63 0.00 0.00)
Legal Sanvices 0.00 440.00] 1,929.90 0.00 1.,923.90 1,489.90 D.0a 0.00
Property Managesment ~461,9590.00 -451. 962 46 -531,566.55] 0.00 -531,566.85 -79,604.47 0.00 461,290000
Head of Service total 215830000 128,087.52 -25,010.585 0.oo -25.010.65| -153.078.17 0.0 =21 5.850.00
Head Of Strategy & Partnership
Corparate Strategy 1,552,040.00 1,189,744 E3) 1,046 160.77 0.00 1.046,160.77 -153.534 .06 D.0a -1,552)04.0.00
Head of Service total 1,552,040.00 1,195, 744.83 1046, 160.77 0.00 1.046,160.77 -153.584.05] 0.00 -1,552,040.00
Directorate total 3,548,520.00 2,681,441.52 3,003, 734.40 0.00 3,003, 734.40 3!3.352.Sﬂ| | 0.00 -3, 348.520.00
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